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OBJECTIVE

Executive candidate, skilled in creation, management, and growth of information-rich projects and programs of varying complexity, seeks challenging position that welcomes a seasoned knowledge management professional.   With highly transferable skills to any industry requiring a top-notch, high-performing, results-oriented visionary, candidate embraces the ability to manage the many complex technical and business distinctions, which are fundamental to process-driven initiatives dependent on mission-based information sharing.

PROFESSIONAL PROFILE
· Utilizes 15+ years of extensive leadership experience to deliver exemplary performance in the most demanding, controversial and complex assignments; exceptional business development and client retention skills
· Versatility, adaptability, and willingness to tackle new responsibilities and multi tasks; self-assured, assertive, and self-confident
· Extensive experience in administrating and implementing cutting edge IT concepts, organizational management principles, employment practices, as well as applicable state and federal laws and regulations
· Examines, advises and corrects necessary deficiencies, maintaining optimal compliance with all governing directives, significantly improving the overall quality and efficiency of the organization

· Committed to fostering a cohesive and productive workplace environment and communicates effectively verbally, and in writing with peers, subordinates and management on technical and non technical issues, including policy initiatives and implementation 
· Strong analytical skills, with natural, instinctive troubleshooting skills; analyzes existing processes and makes recommendations for enhanced productivity and efficiency
SENIOR LEVEL AREAS OF EXPERTISE
· Strategic Planning / Execution
· IT / IS Development Projects

· Financial Reporting
· Budget Development
· Cost Controls / Analysis
· Project Planning / Management
· Public Speaking
· Process Enhancement

· Conveying Complex Concepts

· Stakeholder Relationship Management
· Oral / Written Communication

· IT Needs Analysis/ Feasibility
· Disaster Recovery / Management
· Partnership Building
· Persuasive Negotiator / Superb Liaison
· Contract Management 

· Employee Supervision
· Staff Mentoring / Development
· Technical Policy / Procedure

· Interagency / Interdepartmental Relations

EMPLOYMENT EXPERIENCE
Sim-G Technologies
11/2006 – Present

Washington, DC 20001

Stakeholder Relationship Manager
Major Functions:

· Schedule, deploy and administrate the Department of Homeland Security’s Information Network (HSIN) for all applicable Federal, State and Local agencies in conjunction with security mandates, policy directives and DHS policy protocols.  

· Assess organizational mission as it pertains to information sharing.  Associate organizational objectives with HSIN sharing capabilities.

· Assess the ability of the HSIN product to provide required all-hazard information sharing capabilities and offer a Common Operating Picture (COP) as required by the National Response Plan (NRP) and defined by processes in the National Information Management System (NIMS).  This includes analysis of, but not limited to; the Incident Management System (ICS), Emergency Operating Procedures (EOPs), Emergency Support Functions (ESFs), and Standard Operating Procedures (SOPs) specific to each participating agency and/or organization. 

· Communicate verbally and in writing with HSIN stakeholders, including interaction with agency representatives, technical development teams, training coordinators and other department mangers and personnel.  Provide progress and status reports.  

· Coordinate cross-jurisdictional stakeholder briefings, translate business requirements into technical development and change requests, and troubleshoot operational problems.  

· Maintain constant learning efforts and consistent knowledge of MS SharePoint, Project Server, Graphic Information System characteristics, intelligence gathering and content management.  

InterAmerica Analytics
12/1990 – Present

Philomont, VA 
10-20 hrs/week

Analyst, Researcher, Writer, Subject Matter Expert 
Major Functions:

Technical Writer, IMC, Reston, VA   Aug 2006 – Present 
· Technical writing support to the US State Department, Administration, Information Sharing, Information Programs and Services.  Review, edit, and write documents of all types in support of an array of information systems.

· Technical Writer/Analyst, Isonics, Columbia, MD Nov 2005 – Present 

· Serve as Security and First Responder Subject Matter Expert, craft technical reports pertaining to the certification and designation of Anti-terrorism Technology products under the purview of the Department of Homeland Security (DHS) SAFETY Act.  Conduct threat analysis and readiness studies, design threat scenarios and develop associated charts, graphs and technical documentation to support findings.  Developed matrix for SAFETY Act application development.  
· Information System Development, IAA, Philomont VA (Corporate)

· Developed SQL Server data system using Software Development Lifecycle (SDLC) principles; system currently runs on a remote server that has been in use since 1996.  Assess new business opportunities, perform feasibility studies and return on investment (ROI) analysis, identify selling points and prepare proposals based on those findings.    
· Led individual or group tasks focused on the analysis of malicious product tampering, extortion, and contamination of food and pharmaceutical products; utilized crime analysis where appropriate; assessed trends in tampering incidents, followed cases and conducted predictive analysis to assess likelihood of copycat incidents. 

Homeland Security Institute
06/2004 – 11/2005
Arlington, VA 


Senior Researcher 

Major Functions:

· Led research team assessing the Arizona Border Control Initiative (ABCI) to ascertain performance and effectiveness; utilized methodology based on crime analysis to identify shifts in crime patterns, anomalies in crime trends, deviations and predictive analysis to ascertain future risk; assessed patterns and trends of misuse and  fraudulent attempts of presenting personal information; tracked assets and the flow of financial backing to support illegal movements; assessed activity against the ABCI backdrop. 
· Coordinated with Federal, State, Local, and Tribal agencies along the Arizona border.  Assembled the core research team, troubleshot problems, established priorities, and assisted in the accumulation of pertinent data such as geographic referencing, crime statistics, mapping, and intelligence.  
· Conducted research and inventory of major information systems across homeland security to provide a basis of understanding of current and proposed information sharing environments.  Identified and described systems’ utility to support homeland security objectives, and then identify perceived weaknesses through an evaluation of the system’s lessons learned, General Accounting Office (GAO) reports, and end-user interviews.  Provided an overview of interdependencies and operational gaps inherent in the interaction of vast numbers of homeland security information systems.  
· Determined project scope, estimated costs and prepared budgets as needed.  Detailed project management tasks and translated Statement of Work for the Word Breakdown Schedule, utilizing an array of standard and customized office automation and IT applications.   
· Drafted concept papers and wrote technical proposals.    
Mitretek Systems 
02/2003 – 06/2004
Falls Church, VA 


Principal  

Major Functions:

· Participated in analysis specific to state and local law enforcement; ascertained current state of activity in particular areas to determine how best to engage information products.

· Utilized crime analysis methodology to identify shifts in crime patterns, anomalies, trends, and deviations to ascertain future risk and determine information sharing process requirements. 

· Analyzed law enforcement protocol, collected data and wrote the functional requirements for Concept of Operations (CONOPS) documentation and the business rules required by the technical team in development of Knowledge Management/Information Sharing system development.  Coordinated with State, Local and Tribal agencies interested in participating with a newly emerging information sharing CONOPS.
· Conducted SDLC for Investigative Support System prototype, assessed 28 CFR Part 23 as an integral component of the information sharing environment for law enforcement, investigation and intelligence; assessed risk of misuse through fraudulent access, targeted attacks, and natural disasters causing degradation of data and system; made policy recommendations related to privacy protection.  
· Assessed various projects for the National Institute of Justice (NIJ) and made recommendations to support the Investigative Support System and cross-jurisdictional information sharing option that arose from the project.  
· Developed and implemented a strategic plan for the upgrade of information systems in small to medium police departments nationwide.  
· Drafted concept papers for prospective new task solutions, solicited and unsolicited Request for Proposal (RFP) and budget estimates. 
Pearson Government Solutions 
03/2002 – 01/2003
Falls Church, VA 


Program Manager; Deputy Program Manager 

Major Functions:

· Identified methodology to rapidly secure 134 Airport Passenger/Baggage Screener Assessment Centers for the Transportation Security Administration (TSA).  Led nationwide team of security coordinators from cross-jurisdictional backgrounds. Coordinated with Federal, State and Local agencies to facilitate rapid security at test sites across the United States, in Guam, Puerto Rico, and American Samoa.  Wrote policy and plans required to maintain operational stability in a large and dynamic environment. Trouble shot problems as they arose and modified plans to fit the project criteria.
· Led and directed a program management team to facilitate the redesign of a Siebel (Oracle backend) SRM data system containing all applicant information; streamlined the existing system to better fit the strategic vision and objectives of the TSA.  Assessed project data and assembled test cases on a nationwide and regional basis.  
· Led the “Tiger Team” and visited sites nationwide to conduct analysis of operations and security and privacy protocols for the purpose of verifying information security and integrity; ascertained operational picture to develop risk model; monitored for fraudulent usage; Inspected facilities and systems in person and remotely to ensure that all policies and protocols were being met as prescribed.  
Veridian 
10/2000 – 03/2002
Oakton, VA 


Project Manager 

Major Functions:

· Successful completion of SDLC system investigation, analysis, and design, to prove solution concept and initiate development of prototype to support agencies strategic information technology vision and enforcement goals. Analyzed 28 CFR Part 23 and wrote suggested privacy policy as it pertained to regional nuances, but complied with the ruling.  

· Acted as Subject matter expert, wrote functional requirements and business rules for information sharing initiative in the Southern District of Illinois and Eastern District of Missouri.  Coordinated with Federal State and Local agencies and established buy-in for new information sharing concept as required by the US Department of Justice and US Attorney General.  

OTHER PRIOR EXPERIENCE/EXPERIENCE 
06/1998 – 10/1999, SRA, Fairfax, VA, Analyst/Software Architect
01/1985 – 11/1990; City of Minneapolis, Minneapolis, MN, Police Sergeant/Officer
Education

MS, Computer Information Systems
July 2000

Certifications:  FEMA NIMS/ICS Training 
University of Phoenix, Phoenix


NIMS 700 ICS 100, 200
BA, Political Intelligence
June 1998
George Mason University

Fairfax, VA

AA, Law Enforcement
June 1976
Alexandria Technical Institute

Alexandria, MN
PUBLICATIONS/SPEAKING ENGAGEMENTS
· 08/2004, Law and Order Magazine, “Information Sharing for Law Enforcement: Ownership is Everything.”
· 11/2001, Panelist and speaker for the Conference on Testing for Information Assurance, March 2001, Albuquerque, NM.  Sponsored by Georgia Tech Test & Evaluation Research and Education Center (TEREC) 
· Panelist and speaker for seminar in Washington, DC, sponsored by the Canadian-American Business Council, addressing corporate and information security issues since September 11, 2001.

· Awarded Outstanding Project in the Public Interest from the New Century College at George Mason University for Sr. Thesis: ‘The Utility of NBC Weapons in the Post Cold War Era: An Assessment.’
· 11/1997, cited in ‘The Next Unabomber,’ U.S. News and World Report.
Associations and Memberships
International Association of Chiefs of Police (IACP)

Project Management Institute (PMI)
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